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is a Protected Community™

How the MetroWest Master Association works with Critical Intervention Services
to keep the residents and businesses within the MetroWest community safe.

By Nancy Glasgow

etroWest is celebrating the

seventh year of partnership

with Ciritical Intervention
Services (CIS), a Florida-based securi-
ty agency that specializes in enhancing
public safety through its Safe Com-
munities Programs.

The CIS Safe Communities Pro-
grams focus on two key principles to
contribute to the overall public safety
of the communities they help protect.
First, CIS focuses on connecting with
community stakeholders, residents,
businesses, property managers, local
law enforcement partners and secu-
rity providers. Second is the character
of the officers hired, with the hiring
process for public safety officers rival-
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ing most law enforcement agencies
by including intense screening/inter-
viewing, testing, education and prior
experience requirements.

“Having officers with strong
character is extremely important, as
our public safety officers (PSO) must
establish trust with our community
members,” says Shannon Bryson,
MetroWest Public Safety Director.
“MetroWest PSOs serve as communi-
ty liaisons, building relationships with
community members, businesses, the
Orlando Police Department (OPD)
and other law enforcement officials
and entities.”

MetroWest Master Association
General Manager Julie Sanchez be-

came aware of CIS in 2013 when she
was approached at a multi-family/
community association management
tradeshow.

“Ac first, I thought that CIS
would be just another security provid-
er vendor. Then I sat down with CIS
to learn more about their community-
based methodology, and I realized that
this was the partner MetroWest Mas-
ter Association needed,” Sanchez says.

CIS was engaged by the Me-
troWest Master Association to take
a deeper dive into the public safety
issues MetroWest was experiencing.
An 18-month study revealed the tre-
mendous importance of community
stakeholders — including law enforce-
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ment, local security, property manag-
ers, local businesses and residents —
all working together for public safety.
The study also showed a disconnect
within the community with regard
to the perception of crime versus the
reality. During the 18 months of the
study, CIS looked at crime statistics for
MetroWest specifically and engaged
community members and stakehold-
ers about their perceptions of crime in
the community. The results showed
that the perception of crime within
MetroWest did not match the actual
crime statics, letting CIS know this,
too, would need to be addressed.

As a result, the first of its kind in
the country “Private Sector Led Pub-
lic Safety Program” was born as part
of the larger “Safe Communities Pro-
grams’ that CIS focuses on through-
out their operations. The program is
based on the unique methodology of
the Community and Character Based
Protection Initiative (CCBPI), which
focuses on establishing trust and
building relationships and connec-
tions among community members.
This unique methodology educates,
allows and encourages community
members and stakeholders to actively
take a role in their own public safety.

MetroWest as a whole consists of
36 residential communities and more
than 500 commercial businesses with
more than 100 of those being retail.
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MetroWest PSOs travel within the
communities and commercial areas
on foot, on bicycles and in public safe-
ty vehicles to get to know community
members, get them connected and
educate them about the Public Safety
Program. In 2019, MetroWest PSOs
were involved in more than 22,000
community/business contacts within
MetroWest, a clear indication that the
program is unifying owners, business-
es, managers and residents to promote
the highest standards of public safety.

“Our Private Sector Led Public
Safety Program is tailored to MetroW-
est’s specific needs and is based on estab-
lishing trust and building relationships
and connections among community
members,” Bryson says. “We have scen
that creating and maintining those
community connections has strength-
ened the social capital of MetroWest.”

The success of the CIS Safe
Communities Program is dramati-
cally evident when comparing crime
and resident turnover rates in the Me-
troWest area between 2013 (when the
program started) and 2017:

16% overall decrease in auto theft
45.8% overall decrease in vandalism
16.3% overall decrease in violent
acts

63.9% overall decrease in residential
burglary

Residential property managers re-
ported 95-98% occupancy rates
and 65-70% renewals in 2017, with
a 2-5% increase year-by-year of the
program.

MetroWest Master Association
and CIS, along with OPD, have
also facilitated the process by which
MetroWest communities can imple-
ment the principles of Crime Preven-
tion through Environmental Design
(CPTED) in order to achieve Crime
Free Certification from OPD. Attain-
ing Crime Free Certification is a three-
phase process, requiring an eight-hour
certification class, inspections by both
the OPD and Orlando Utilities Com-
mission, and fulfilling Crime Preven-
tion Through Environmental Design
requirements.

In all, 11 MetroWest commu-
nities have received Crime Free Cer-

Simple tips for a safer
community

from

MetroWest Public
Safety:

Report! Your eyes and ears are
value added to our public safety
strategy.

Engage! Get to know your
neighbors. If you look out for
them, they are more likely to look
out for you.

Be mindful! Unlocked homes
and cars and open garages are
an invitation for opportunistic
criminals. Bicycles and valuable
items left in yards can quickly

disappear.

Think first! Do not confront or

follow suspicious persons or

individuals engaging in criminal

activity. Call 911 or report the
matter to the Orlando Police
Department.

tification, with continued efforts to
achieve the goal of all communities
becoming crime free.

Since becoming the first com-
munity in the United States to adopt
the CIS Private Sector Led Public
Safety Program, MetroWest has built
strong and effective partnerships with
OPD, local residents, business owners
and other community organizations,
which have led to demonstrable posi-
tive results such as rental retention and
increased rents and home values year
over year.

“The MetroWest Public Safety
Program is a cornerstone of our effort
to make MetroWest a great place to
live, work, play and connect,” San-
chez says.“We envision the continued
success of our Public Safety Program
because it has definitely proved since
its conception that a connected com-
munity is a protected community.”
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