The Azur at Metrowest Condominium Association, Inc.
Revenue & Expense Summary for Each Fund

Actuals As Remaining Variance
Consolidated of Budget Thru FY 2022 Forecast For Budget For Variance (%)
4/30/22 12/31/22 Adjustments FYE 2022 FY 2023 ($)'22/'23 '22/'23
Revenues
Regular Assessments $330,213 $660,425 - $990,638 $1,042,648 $52,010 5%
TOTAL of Regular Assessments $330,213 $660,425 - $990,638 $1,042,648 $52,010 5%
Assessment Adjustments ($2,328) ($4,687) - ($7,015) (46,680) $335 (5) %
TOTAL of Assessment Adjustments ($2,328) ($4,687) - ($7,015) (4$6,680) $335 (5) %
TOTAL of Assessments $327,885 $655,738 - $983,623 $1,035,968 $52,345 5%
Other Income $14,176 $34,358 $27,500 $76,034 $117,800 $41,766 55 %
TOTAL of Other Income $14,176 $34,358 $27,500 $76,034 $117,800 $41,766 55 %
TOTAL of Revenues $342,061 $690,096 $27,500 $1,059,657 $1,153,768 $94,111 9%
Expenses
Operating Expenses
Direct Operating Expenses
Electricity $7,395 $18,576 ($600) $25,371 $26,573 $1,202 5%
Landscape Maintenance $24,308 $78,600 $17,000 $119,908 $116,747 ($3,161) 3) %
Pool Operating Expenses $2,644 $7,431 ($2,200) $7,875 $12,964 $5,090 65 %
Repairs and Maint $20,659 $39,246 $6,000 $65,906 $83,824 $17,918 27 %
Landscape Color Beds $1,860 $2,850 $900 $5,610 $9,861 $4,251 76 %
Amenity Center - $1,200 $1,000 $2,200 $1,600 ($600) 27) %
Repairs/Maint - Rec. Fields & Equip. - - $2,500 $2,500 $2,040 ($460) (18) %
Safety & Security $18,810 $39,452 $1,000 $59,262 $62,200 $2,938 5%
Exterminating $8,943 $5,813 $3,000 $17,756 $14,332 ($3,424) (19) %
Taxes & Insurance - - $4,500 $4,500 $4,396 ($104) (2) %
Telephone $1,559 $2,520 $2,100 $6,179 $5,160 ($1,019) (16) %
Trash Removal $10,420 $26,075 $600 $37,095 $42,632 $5,537 15%
Water and Wastewater $11,727 $27,320 ($2,500) $36,547 $37,644 $1,097 3%
Other Operating Exp $16,587 $31,969 $2,000 $50,557 $49,514 ($1,043) (2) %
TOTAL of Direct Operating Expenses $124,912 $281,052 $35,300 $441,265 $469,488 $28,223 6%
Admin Expenses
Professional Fees $2,746 $11,126 $2,000 $15,872 $11,500 ($4,372) (28) %
Bad Debts ($402) $6,000 - $5,598 $6,696 $1,098 20 %
Bank Charges - $48 ($48) - $60 $60 - %
Homeowner Activities - $3,000 - $3,000 $1,962 ($1,038) (35) %
Association Communications - $1,000 - $1,000 - ($1,000) (100) %
Insurance & Taxes $43,524 $104,322 - $147,846 $176,748 $28,902 20 %
Management Fees $7,995 $21,320 - $29,315 $30,048 $733 3%
Administration Expenses $3,821 $14,832 - $18,653 $11,952 ($6,701) (36) %
Compensation $72,880 $148,800 $3,000 $224,680 $252,714 $28,034 12%
TOTAL of Admin Expenses $130,564 $310,448 $4,952 $445,963 $491,680 $45,717 10 %
TOTAL of Operating Expenses $255,476 $591,500 $40,252 $887,228 $961,168 $73,940 8%
Capital Expenses
Reserve Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
TOTAL of Reserve Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
TOTAL of Capital Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
Other Expenses $3,100 - - $3,100 $600 ($2,500) (81) %
TOTAL of Other Expenses $3,100 - - $3,100 $600 ($2,500) (81) %
Depreciation
TOTAL of Expenses $260,881 $591,500 $40,252 $892,633 $988,468 $95,835 11 %
Net Surplus (Deficit) $81,180 $98,596 ($12,752) $167,024 $165,300 ($1,724) 1) %

Final Printed on 10/27/2022



The Azur at Metrowest Condominium Association, Inc.
Revenue & Expense Summary for Each Fund

Actuals As Remaining Variance
Operating Fund of Budget Thru FY 2022 Forecast For Budget For Variance (%)
4/30/22 12/31/22 Adjustments FYE 2022 FY 2023 ($)'22/'23 '22/'23
Revenues
Regular Assessments $330,213 $660,425 - $990,638 $1,042,648 $52,010 5%
TOTAL of Regular Assessments $330,213 $660,425 - $990,638 $1,042,648 $52,010 5 %
Assessment Adjustments ($2,328) ($4,687) - ($7,015) ($6,680) $335 (5) %
TOTAL of Assessment Adjustments ($2,328) ($4,687) - ($7,015) ($6,680) $335 (5) %
Assessment Allocation ($52,000) ($104,000) - ($156,000) ($192,000) ($36,000) 23%
TOTAL of Assessment Allocation ($52,000)  ($104,000) - ($156,000) ($192,000) ($36,000) 23%
TOTAL of Assessments $275,885 $551,738 - $827,623 $843,968 $16,345 2%
Other Income $13,860 $34,025 $27,500 $75,385 $117,800 $42,415 56 %
TOTAL of Other Income $13,860 $34,025 $27,500 $75,385 $117,800 $42,415 56 %
TOTAL of Revenues $289,745 $585,763 $27,500 $903,008 $961,768 $58,760 7%
Expenses
Operating Expenses
Direct Operating Expenses
Electricity $7,395 $18,576 ($600) $25,371 $26,573 $1,202 5%
Landscape Maintenance $24,308 $78,600 $17,000 $119,908 $116,747 ($3,161) (3) %
Pool Operating Expenses $2,644 $7,431 ($2,200) $7,875 $12,964 $5,090 65 %
Repairs and Maint $20,659 $39,246 $6,000 $65,906 $83,824 $17,918 27 %
Landscape Color Beds $1,860 $2,850 $900 $5,610 $9,861 $4,251 76 %
Amenity Center - $1,200 $1,000 $2,200 $1,600 {$600) (27) %
Repairs/Maint - Rec. Fields & Equip. - - $2,500 $2,500 $2,040 ($460) (18) %
Safety & Security $18,810 $39,452 $1,000 $59,262 $62,200 $2,938 5%
Exterminating $8,943 $5,813 $3,000 $17,756 $14,332 ($3,424) (19) %
Taxes & Insurance - - $4,500 $4,500 $4,396 ($104) (2) %
Telephone $1,559 $2,520 $2,100 $6,179 $5,160 ($1,019) (16) %
Trash Removal $10,420 $26,075 $600 $37,095 $42,632 $5,537 15%
Water and Wastewater $11,727 $27,320 ($2,500) $36,547 $37,644 $1,097 3%
Other Operating Exp $16,587 $31,969 $2,000 $50,557 $49,514 ($1,043) (2) %
TOTAL of Direct Operating Expenses $124,912 $281,052 $35,300 $441,265 $469,488 $28,223 6 %
Admin Expenses
Professional Fees $2,746 $11,126 $2,000 $15,872 $11,500 ($4,372) (28) %
Bad Debts ($402) $6,000 - $5,598 $6,696 $1,098 20%
Bank Charges - $48 ($48) - $60 $60 -%
Homeowner Activities - $3,000 - $3,000 $1,962 ($1,038) (35) %
Association Communications - $1,000 - $1,000 - ($1,000) (100) %
Insurance & Taxes $43,524 $104,322 - $147,846 $176,748 $28,902 20 %
Management Fees $7,995 $21,320 - $29,315 330,048 $733 3%
Administration Expenses $3,821 $14,832 - $18,653 $11,952 ($6,701) (36) %
Compensation $72,880 $148,800 $3,000 $224,680 $252,714 $28,034 12%
TOTAL of Admin Expenses $130,564 $310,448 $4,952 $445,963 $491,680 $45,717 10%
TOTAL of Operating Expenses $255,476 $591,500 $40,252 $887,228 $961,168 $73,940 8%
Capital Expenses
Other Expenses $3,100 - - $3,100 $600 ($2,500) (81) %
TOTAL of Other Expenses $3,100 - - $3,100 $600 ($2,500) 81) %
Depreciation
TOTAL of Expenses $258,576 $591,500 $40,252 $890,328 $961,768 $71,440 8 %
Net Surplus (Deficit) $31,169 ($5,737) ($12,752) $12,680 - {$12,680) (100) %

Final Printed on 10/27/2022



The Azur at Metrowest Condominium Association, Inc.
Revenue & Expense Summary for Each Fund

Actuals As Remaining Variance
Replacement Fund of Budget Thru FY 2022 Forecast For Budget For Variance (%)
4/30/22 12/31/22 Adjustments FYE 2022 FY 2023 ($) '22/'23 '22/'23
Revenues
Assessment Allocation $52,000 $104,000 - $156,000 $192,000 $36,000 23 %
TOTAL of Assessment Allocation $52,000 $104,000 - $156,000 $192,000 $36,000 23 %
TOTAL of Assessments $52,000 $104,000 - $156,000 $192,000 $36,000 23 %
Other Income $316 $333 - $649 - ($649) (100) %
TOTAL of Other Income $316 $333 - $649 - ($649) (100) %
TOTAL of Revenues $52,316 $104,333 - $156,649 $192,000 $35,351 23 %
Expenses

Operating Expenses

Direct Operating Expenses
Admin Expenses

Capital Expenses

Reserve Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
TOTAL of Reserve Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
TOTAL of Capital Expenses $2,305 - - $2,305 $26,700 $24,395 1058 %
Depreciation
TOTAL of Expenses $2,305 = - $2,305 $26,700 $24,395 1058 %
Net Surplus (Deficit) $50,011 $104,333 - $154,344 $165,300 $10,956 7%

Final Printed on 10/27/2022



The Azur at Metrowest Condominium Association, Inc.
Cash Flow Summary for Each Fund

Remaining
FY2022
Consolidated Cash Flow Cash Flow
From Budget for
04/30/2022 FY 2023

CASH ANALYSIS
Beginning Cash Balance {All Cash Accounts) $2,278,532  $2,374,376

Cash from Operating Activities

Net Surplus (Deficit) $85,844 $165,300
Add Back Depreciation Expense (non-cash)
Add/Subtract Projected Decrease/Increase in A/R, Prepaid Expenses and Other Assets $10,000
Net Cash Flow from Operating Activities $95,844 $165,300

Cash from Investing Activities
Purchase/Repair of Facilities & Equipment (Capitalized) - -

Net Cash Flow from Investing Activities - -

Cash from Financing Activities

Net Cash Flow from Financing Activities - -

Net Cash Increase (Decrease) $95,844 $165,300

Ending Cash Balance $2,374,376  $2,539,676

Final Printed on 10/27/2022



The Azur at Metrowest Condominium Association, Inc.
Cash Flow Summary for Each Fund

Remaining
FY2022
Operating Fund Cash Flow Cash Flow
From Budget for
04/30/2022 FY 2023

CASH ANALYSIS
Beginning Cash Balance (All Cash Accounts) $339,466 $330,977

Cash from Operating Activities

Net Surplus (Deficit) ($18,489)
Add Back Depreciation Expense (non-cash)
Add/Subtract Projected Decrease/Increase in A/R, Prepaid Expenses and Gther Assets $10,000
Net Cash Flow from Operating Activities ($8,489) -

Cash from Investing Activities
Purchase/Repair of Facilities & Equipment (Capitalized) - -

Net Cash Flow from Investing Activities - -

Cash from Financing Activities

Net Cash Flow from Financing Activities - -

Net Cash Increase (Decrease) ($8,489) -

Ending Cash Balance $330,977 $330,977

Final Printed on 10/27/2022



The Azur at Metrowest Condominium Association, Inc.
Cash Flow Summary for Each Fund:

Remaining
FY2022
Replacement Fund Cash Flow Cash Flow
From Budget for
04/30/2022 FY 2023

CASH ANALYSIS
Beginning Cash Balance (All Cash Accounts) $1,939,066 $2,043,399
Cash from Operating Activities

Net Surplus (Deficit) $104,333 $165,300
Add Back Depreciation Expense (non-cash)

Net Cash Flow from Operating Activities $104,333 $165,300

Cash from Investing Activities
Purchase/Repair of Facilities & Equipment (Capitalized) - -

Net Cash Flow from Investing Activities - -

Cash from Financing Activities

Net Cash Flow from Financing Activities - -

Net Cash Increase (Decrease) $104,333 $165,300

Ending Cash Balance $2,043,399 $2,208,699

Final Printed on 10/27/2022
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