MetroWest Master Association

2145 MetroCenter Blvd., Suite 110
Met rowe S Orlando, Florida 32835
‘ 407-601-5995

MetroWestCommunity.com

August 12, 2025

Dear Member:

Enclosed in this package is a Notice for a Meeting of the Board of Directors to adopt the
MetroWest Master Association, Inc. Proposed Budget for 2026. In addition, we are providing a
copy of the MetroWest Master Association Proposed 2026 Budget along with the schedule of
Proposed Monthly Fees based on the 2025 Land Assessed Values.

This Meeting will be held on Tuesday, September 9", 2025 at the MetroWest Master Association
Headquarters located at 2145 Metrocenter Blvd #110, Orlando, FL. 32835 at noon in person or
via zoom virtual meeting. Please contact us if interested in attending virtually.

Should you have any questions or concerns, please call the MetroWest Master Association
Management Office 407-601-5995.

Best Regards,

The Board of Directors
MetroWest Master Association, Inc.

Enclosure(s): Budget Meeting Notice Agenda
MWMA Proposed 2026 Budget & 2025 Land Assessed Values
Proposed Monthly Assessments Schedule for 2026



Metrowest

METROWEST MASTER ASSOCIATION, INC.
A Corporation Not-for-Profit

NOTICE TO ASSOCIATION AND BOARD MEMBERS
OF
BUDGET BOARD MEETING

Notice is hereby given that a meeting of the Board of Directors of Metrowest Master Association, Inc. will be held on the date and at
the time all set forth below, for the purpose of adopting the MetroWest Master Association, Inc. 2026 Proposed Budget:

Date of Meeting: September 9%, 2025
Time of Meeting: Noon
Place of Meeting: MetroWest Master Association Headquarters or via virtually

21245 Metrocenter Blvd Suite #110
Orlando, FL 32835

AGENDA

The order of business of the regular meeting of the Board of Directors shall be as follows:

I
II.
II1.

Iv.

VI

VII.

VIII.
IX.

ESTABLISH A QUORUM
CALL TO ORDER/ PROOF OF NOTICE
SECRETARY — Appoint Secretary for the Meeting for the sole purpose of taking the Minutes of the
Organization.
ORDER — We will follow Robert’s Rules of Order, incorporating Board-approved amendments to Board
meeting structure
READING OF MINUTES OF PREVIOUS MEETING
a. Approval of 08/13/2025 Board Meeting Minutes
OLD BUSINESS

a. MetroCenter Office New Development — Metrocenter Blvd Vacant Lot
NEW BUSINESS

Review, Discuss, and Adopt MWMA 2026 Budget & Assessments
2026 Contracts
Approval of Annual Meeting & Election Timeline
Approval of Nomination and Election Committees
MWMA Violation Process
MetroWest Public Service Program
g. Other
PUBLIC COMMENTS TO AGENDA ITEMS
ADJOURNMENT

s a0 o

Location(s) Posted: MWMA Headquarters, 2145 Metrocenter Blvd #110, Orlando, FL 32835



AN
L\\Y

MetroWest

METROWEST MASTER ASSOCIATION, INC.
PROPOSED 2026 MWMA BUDGET

2025 2026
ADOPTED PROPOSED
BUDGET BUDGET
REVENUE
40000 Owner Assessments 3,269,381.00 3,274,669.17
Offices at VP 7000 Payment Plan 0.00 18,000.00
40025 Returned Check Fee 240.00 250.00
40039 VPCPOA lIrrigation Reimbursement 0.00 1,200.00
40078 Late Fee Interest 1,000.00 1,000.00
40115 Collection Fees 1,500.00 1,500.00
41004 Signage Income 11,100.00 11,100.00
41040 Marketing Activities 7,500.00 10,000.00
41106 ARC Review 7,500.00 5,000.00
42000 Estoppels 0.00 1,000.00
TOTAL REVENUE 3,298,221.00 3,323,719.17
ADMINISTRATIVE
50004 Estoppels 0.00 1,000.00
50005 Accounting Fees 7,250.00 7,250.00
50010 Advertising 41,000.00 41,000.00
50015 Bank Charges 200.00 250.00
50022 Computer Maint/Supp 3,200.00 6,000.00
50045 00 |Legal Fees 50,000.00 58,000.00
50045 04 [Legal Fees - Collections 15,000.00 20,000.00
50051 Licenses And Taxes 90.00 5,155.00
50053 Corporate Annual Rep 80.00 70.00
50055 Committee Funds 10,000.00 10,000.00
50059 Community Events 120,000.00 130,000.00
50075 Office Supplies 5,000.00 5,000.00
50080 Postage 1,000.00 1,000.00
50081 Coupon Expense 125.00 125.00
50090 10 |[Prof Fees - Consultants 4,400.00 4,400.00
50099 Misc.-Donations 10,000.00 15,000.00
50111 Marketing 2,900.00 2,900.00
50112 Holiday Gift Card 4,800.00 12,850.00
50124 Sunshine Account 300.00 300.00
50125 Web Page/Internet 2,250.00 1,600.00
50130 Maintenance Fee Expense 2,040.00 2,167.17
60002 Marketing 58,500.00 58,500.00
60046-18 |Copier 7,600.00 8,400.00
60075 Office Janitorial 750.00 1,200.00
61000 Management Services 45,710.00 47,928.00
61007 Office Lease 74,000.00 75,000.00
74005-00 |Special Projects 96,340.00 96,340.00
TOTAL ADMINISTRATIVE 562,535.00 611,435.17
GROUNDS
70019 Sidewalks 40,000.00 40,000.00
70045 Electrical 7,000.00 8,000.00
70077 R&M Lake Maintenance 14,000.00 18,000.00
70095 Fountains 3,000.00 6,000.00
70125 Signage 16,500.00 16,500.00
70145 Holiday Decorations 40,000.00 45,000.00
TOTAL GROUNDS 120,500.00 133,500.00
LANDSCAPING
60057 Fountains 6,800.00 7,280.00
60073 Irrigation Contract 76,000.00 77,520.00
60085 Lake Maintenance 54,000.00 60,600.00
70135 Landscaping Extras 100,000.00 150,000.00
60090 Lawn Maintenance 391,400.00 399,230.00
70137 R&M-Irrigation 110,000.00 110,000.00
Confidential 8/11/2025

Page 1



2025 2026
ADOPTED PROPOSED
BUDGET BUDGET
70138 Tree Trim/Replace 60,000.00 80,000.00
60021 94 |Tree/Palm Trimming 61,400.00 62,628.00
TOTAL LANDSCAPING 859,600.00 947,258.00
PUBLIC SAFETY
61045 00 |Public Safety 759,820.00 501,760.00
61045 01 |Public Safety-Addl Patrols 111,846.00 111,846.00
61045 22 |Public Safety Misc 20,700.00 40,000.00
61045 46 |Public Safety-Site Supervisor 242,620.00 215,500.00
65040 Public Safety-Employee Benefits 0.00 52,020.00
TOTAL PUBLIC SAFETY 1,134,986.00 921,126.00
SALARIES & BENEFITS
65030 On Site Management 301,000.00 340,000.00
65040 Management Employee Benefits 26,000.00 34,800.00
TOTAL SALARIES & BENEFITS 327,000.00 374,800.00
INSURANCE
52031 Property & Liability 23,000.00 24,000.00
52032 Umbrella Insurance 5,700.00 5,500.00
52035 Directors & Officers 7,800.00 8,000.00
TOTAL INSURANCE 36,500.00 37,500.00
UTILITIES
54050 09 |Electricity- - Street Lights 18,000.00 18,000.00
54050 10 |Electricity- - Suite 900.00 900.00
54050 18 |Electricity- - Irrigation 24,200.00 24,200.00
54070 30 [Water & Sewer- - Irrigation 110,000.00 125,000.00
60046-01 |Office Alarm System 1,800.00 3,000.00
54077-03a |Cable/Internet 4,900.00 3,100.00
54100 00 |Telephone 2,800.00 3,900.00
TOTAL UTILITIES 162,600.00 178,100.00
CAPITAL IMPROVEMENTS
[80000 00 |Capital Improvements 102,000.00] 102,000.00]
TOTAL CAPITAL IMPROVEMENTS 102,000.00 102,000.00
TOTAL EXPENSES 3,305,721.00 3,305,719.17
Confidential 8/11/2025
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